




Women in the Wapishana community  
are skilful cotton weavers.  
They take care of the entire process:  
from growing the cotton,  
to the harvesting, spinning and weaving.

They produce their own hammocks and dresses.  
Each Wapishana hammock requires  

over 500 hours of work 
(South Rupununi, Guyana).
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A man making a traditional handicraft using cow skin  
(South Rupununi, Guyana).
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Baskets are made out of local plants sustainably harvested in the wild.
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Traditional herbal remedy preparation.
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Traditional herbal remedy preparation.
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By adapting traditional practices through the use of new technologies, such as community radio, communities 
keep up to date and informed about local, national and international news, while promoting their culture in 
their own language.

Best practice: Community radio
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Forging partnerships with various organisations,  including local and national NGOs and international bodies, 
allow communities to coexist with other interests in the region.

Best practice: Developing partnerships
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When people volunteer to work together for the benefit of the community, the ideal conditions are achieved 
for resolving local issues without external assistance.

Best practice: Self-help
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The community council decides how much logging to do. 
In the picture, four trees are cut in order to build a seating area  
for the community football field.
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Cleaning the well,  
which is the main source of water for the majority of households,  

is accomplished through the collective effort of all community members.
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Indigenous communities feel pride in sharing their solutions with other communities and with the rest  
of the world.
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Fair policies

National and international policies that focus on sustainable development, climate change and biodiversity 
conservation need to support community owned solutions rather than undermine them. Community owned 
solutions go beyond managing single issues, whether it is carbon storage in forests or the conservation of 
rare species. They protect community identity, Indigenous culture, and the local environment in a way that is 
socially and ecologically integrated, and mutually reinforcing.

Project COBRA demonstrates an approach which is inclusive, equitable, and adaptable by supporting local 
civil society. These local organisations have an important role to play in facilitating community engagement, 
establishing networks for information exchange and putting Indigenous voices on the negotiating table.
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How to take sustainable decisions?
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Support Community Owned Solutions
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A solution is owned by the community if:

the community needs it

the community does it

the community controls it

the community benefits from it

the solution is fair

the solution is good for the environment

the solution is self reliant and not dependent on long term external support
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Bernie Lakeram Grace

125



Project COBRA international team

Jay Mistry

Andrea Berardi

Elisa Bignante

Odacy Davis

Géraud de Ville

Rob Glastra

Deirdre Jafferally

Ron Kingham

Claudia Nuzzo

Matthew Simpson

Céline Tschirhart

Wouter Veening

Caspar Verwer
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Project COBRA consultants:

Rachelle Bong A Jan

Gwendolyn Smith

Bibiana Bilbao

Adriana Millan

Vincenzo Lauriola

Jorge Restrepo

Sandra Aristizabal

Aurélia Stefani

Claire Couly



Our work in developing Project COBRA has been incredibly rewarding and an 

important personal and professional experience for us all. We’d like to thank the 

community participants and communities we have worked with for the warmth 

and enthusiasm they have shown us and for sharing with us their community 

owned solutions that are lessons to us all for how to live equitably and sustainably 

with your environment.
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Indigenous Solutions
for Global Challenges: 

a Visual Tale 

Community Owned Solutions for Sustainability 
across the Guiana Shield, South America

In
di

ge
no

us
 S

ol
ut

io
ns

 fo
r 

G
lo

ba
l C

ha
lle

ng
es

: a
 V

is
ua

l T
al

e 

“It is not always easy at the beginning, as people sometimes are shy 
or afraid of new things, but a� er a while things start to work and 
through the very process of investigating and capturing best practices, 
community members rightly feel a sense of pride and empowerment.” 

� e Project COBRA team




